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To Drive Change, Focus on Culture

Shifts in an organization’s mission, strategy, and leadership can feel like an earthquake for staff,
which makes focusing on organizational culture a critical element of change management.
Seasoned leaders describe what it takes to navigate the cultural aspects of change well.

How Things Work

Any substantive change at an organization—a merger, new executive leadership, a new strategy
or mission—is going to affect its culture. So, what exactly is an organization’s culture?

“The most simple definition is ‘It's the way things really work here,” It's easy to define a culture
on paper or [write] a wonderful cultural statement, but it's how things really work, and that’s
what you need to figure out if you're going to lead and change around that.

Transparency about the process, makes staffers more comfortable talking. You really have to
understand your staff and what is going to unsettle each of them and if they don't bring it up to
you, you have to be able to bring it up to them.

Talk It Out

Almost all Managers leading through change agree that it's all but impossible to overcommunicate
during the process. Change processes often require new terminology for staff and leaders need
to be attentive to how that new terminology is taken up—or isn't.

Act Fast

One of the problems utilities have with big change initiatives, is we want to slow down and get
consensus and get everyone on board, but in slowing down, the people who were leading the
change start to cycle out. It becomes difficult to convert the people who are cycling in. You must
worry less about consensus and more about what we need to get through this so that we're
through the painful part and we can get to the part where things are good faster.

That kind of quick action can feel brusque, but it minimizes confusion about where an
organization wants to go. During any major change initiative, leaders agree, staff are owed clarity
about what the change will mean for them.

You can't just not talk about what'’s going on, If you’re not communicating with staff, they're
going to make up their version of events.

Continued on page 3
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DECADES OF EXPERIENCE
DEVOTED TO YOUR SAFETY.

ABOUT THE IMEA

IMEA has operated as the statewide service association
representing the issues and concerns of municipally owned
and operated electric utilities while promoting the benefits and
public power business model since 1941.
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Strategies for Building Trust with Staff

If you want to create a culture of trust, leadership character is not enough. Leaders must also prove they are
competent and transparent in managing the organization.

Create clear, forward-looking goals. As a leader, you must balance advancing your cause with managing
staff and constituent expectations—this could be your biggest challenge. You also need to make sure your
goals are inspiring, realistic, and shared with your team.

Come from a place of positive intent. Keep personal agendas and office politics out of your strategic
plans and tactical implementation. In addition, maintain a positive attitude through good times and bad.
Make and keep commitments. Avoid making haphazard commitments. If you aren't sure something can
be met or accomplished, don't agree to it. This is important to keep in mind every step of the way, no matter
how big or small the agreement.

Be transparent. Be as quick and accurate to report a downturn and explain how you plan to address it. As
you advance toward a goal, report out small victories and advances. Never forget that you are taking your
staff on a journey and frequent and consistent progress reports go a long way.

Build durable relationships. Never abdicate your position as the responsible leader, and always recognize
that the justification for your position comes from the people you serve. Listen to them with openness. Hold
fast to your principles but be unafraid to change directions when it is clearly warranted.

Mentoring Culture Is Good for Business
Building a culture of mentorship at your organization
will take time, but the benefits are worth the
investment. Get started by taking small steps toward
having mentoring conversations with employees.

Benefits of Mentor Culture AI_PH/A\ ENG'NEER'NG |NC

Employees who acted as mentors were promoted six CONSULTING ENGINEE
times more often than their peers who did not.

25 percent of employees who mentored colleagues
received a salary grade change, compared to 5 SYSTEM PLANNING AND STUDIES

percent of employees who did not serve as mentors.
Mentees were promoted five times more often than CONSTRUCTION MANAGEMENT

their peers who did not receive mentoring. MAPPING AND CAD SERVICES
Employees who participated in the mentoring
program had a retention rate 20 percent higher than EEFSRaFNSENAFIRIFSITe) "
those who did not, and more than 68 percent of
mentors and mentees stayed at the organization GIS/FIELD INVENTORY
after five years of observation. SUBSTATION DESIGN

Small Steps First
Creating a mentoring culture might seem POWER QUALITY

intimidating, but it starts the way anything else does, IEREIRI=R s e
slowly. Start now. Just set aside 30-60 minutes every
two weeks. Taking small steps to create mentoring SMART GRID
opportunities for new and existing employees will
create significant improvements in retention and
engagement.

If mentoring seems too heavy a lift, consider an
analogy. “In a non-mentoring environment, people
tend to swim in fear, visualize the fins around, likely
want to leave—or worse, join the silent majority who

are not engaged in their work and drift through their | ¥5¢ fie web af alp ;aeng Usto get siarted foday.

days, that is not good for business.
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Hometown Connections:

DELIVERING VALUE TO PUBLIC POWER

Integrated Solutions for Public Power

&

SYSTEM IMPROVEMENT

For expert guidance on what works best for
public power, turn to Hometown Connections
and its partners for consulting support in
organizational assessment, strategic planning,
governance, staffing, property & cyber liability

insurance, and energy trading.

partners
f“\,\ o P . _———TEA——_ Wortham
greatblue™? liemetown Coamections' KT MFP)'E)(Connect' EnergyAuthority ver Ge

970.682.4217 + www.hometownconnections.com
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2019MEA FALL CONFERENCE s vicEA .
_—-————% ,§ , ELECTRIC ASSOCIATION

ATRS

& BUSINESS.MEETING
~ SEPTEMBER 24 - 26, 2019 ~

RVHIE
e

LEADERSHIP = INNOVATION = COLLABORATION

' ' Part of great work is improving your skill set,
2019 |MEA Fa" conference & Busmess Meetmg creating better employee communication, or
learning about the successes of others and
applying them to your workplace. At IMEA we want

POWEI’ Of One ’ Impact Of Many to help others in the utility industry flourish and
L d h' I tl C II b t. thl’lve
eaners ’p - innovation. Loliaboration Indiana Municipal Electric Association is pleased to
Go to: www.imea.com announce the 2019 IMEA Fall Conference &

Business Meeting will be held at the Double Tree
by Hilton, Lawrenceburg, Indiana.

ACT NOW!
REGISTRATION IS AVAILABLE!

Come share in networking with your neighboring
utilities as well as taking part in our vendor expo
sharing the best in state of the art products and

services!
IMEA & F———————————" e
0™
WHISKEY CITY LINEWORKERS ,j e @ E—
RODEO!! | (9

A .
===

N

Put on your boots and prepare for a weekend
of excitement in Lawrenceburg, In.
Lawrenceburg Municipal Utilities and The City
of Lawrenceburg are putting on the Third
Annual Whiskey City Rodeo at the
Lawrenceburg Fairgrounds. Registration and
Sponsorship opportunities available at:
www.whiskeycity.com.

=
@y )
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http://www.whiskeycity.com/

WILL EXAGTER TECHNOLOGY BENEFIT
YOUR COMMUNITY?

“Outages at the locations Exacter found would have cost the city over
$135.000 over the next three to five years. We received more than 300%
ROI on the project.”
Wi Midwest Municipal Utility

~

«xacter found a 69-KV transition from
overhead to underground that serves 5
of Westerville's 6 substations. Had they
not found it, it would have taken out
80% of the city’s electrical systems and
resulted in a significant rebuild.”

City of Westerville, Ohio

“Exacter found a problem on
a 69kV line to the substation
that had it failed would have
taken out the majority of the
community. It's literally thy
—— best tool in our toolbox!”

Village of Jackson Center, Ohio

" already
arresters in 180 miles in areas

failed 1lightning | ; j
= ; CcoServ Electric, Denton, Texa

(13
T T he Davey-Exacter program exceeded its SAIDI reduction

ésumate of 1.1 minutes to g remarkable 4.5 minuges)

Outages were down 21% compared to the year before,”

Southern Rural Cooperative Utility

éAs a former AMP member with the Village of Versailles, Ohio,
| would love to start a conversation with you about some innovative
ways Exacter could help you improve reliability.”’

Dane Nagel

www.exacterinc.com Dane Nagel | 937-570-3374 | dnagel@exacterinc.com ﬂaCter
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Understanding Management
Development

Techniques for Organization and
Employee Growth

Abstract—In the rapidly changing times, the need
for management development is quite large. To
fulfill these needs the organizations of current time
are using various tools and techniques to enhance
their organizational behavior and managing their
employees. Management development is a
structured way used by managers and other
employees to enhance their skills and to improve
their knowledge. The need for this management
development program is that it directly or
indirectly benefits the managers and the
employees of the organization which in turn is
beneficial for the organizations they work for.
Management development provides the employees
with a stress-free environment at their working
place and gives employees a satisfied
environment. This helps in increasing the
productivity of the employee and eventually it
leads to increase in productivity of the
organization. One of the most important needs of
management development is that it helps them to
explore their skills and techniques which would
have remained unidentified. This would help the
employees to build up confidence. This
development program helps the employees who
always remain less active to come forward and
take up higher projects and assignments. Various
training methods and techniques are used for
improving the skills of those employees who show
better performance than other employees
comparatively. The efficiency level and
effectiveness of the employee also increases.
Various techniques of management development
are used to help managers cope up with stressful
situations in the organization and create such an
environment which would lead to their own
development and growth along with the growth of
their surrounding employees. Management
development helps in boosting up the efficiency
level of the existing employees and in improving
their skills for better performance in the future.
One of the objectives of management
development is holding on to the pricey employees
of the organization.
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Collaboration
Team Work

Apart from enhancing skills, deriving practical
knowledge along with conceptual knowledge is also
an important objective of management
development. It also aims at providing the
organization with promising managers who would
be able to meet the needs of the organization in the
future. The training provided during the
management development program helps the
employees to gear up for any change in their
organizational environment-be it technical or
behavioral. Hence, this management development
leads to the overall development of an employee by
increasing their skills and techniques and preparing
them to cope up with the various situations which
may not be in their favor in the organization.

1. INTRODUCTION

1.1 Management

It is the art of getting work done through people ,
the way you would do it yourself and with the
available resources. Optimum utilization of
resources is the first rule of management. Making
the best out of whatever is available with you is a
management art. It involves four major functions
via planning, organizing, staffing and controlling/
coordinating.



SUNBELT-SOLOMON
SOLUTIONS

» NEED A QUICK SHIP SOLUTION?

WE SAY YES!

We specialize in fast turn around on refurbished and new transformers, regulators and reclosers.
Our engineering and field service staffs offer custom solutions for unique circumstances.
Call 24/7/365!

Bryan Kroeker | Territory Manager | bkroeker@solomoncorp.com | 800-234-3867 Ext. 2654
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Cheeseca ke Sthfed < In another large bowl, combine

Pumpkin Bread pumpkin, 1 cup sugar, melted
butter, sour cream, 1 egg and 1
egg yolk, and vanilla until

INGREDIENTS smooth. Pour wet ingredients

14 c. butter, melted, plus more for pan over dry and fold until

1 c. plus 2 tablespoons flour, divided, plus completely combined.

more for dusting pan % Make cream cheese filling:

1 thsp. pumpkin pie spice In a small bowl, stir together

1 tsp. baking soda cream cheese and remaining

> tsp. baking powder egg, 2 tablespoons flour,

Ya tsp. kosher salt and 3 tablespoons sugar.

1 c. pumpkin puree < Transfer half the pumpkin

1 c. plus 2 tbsp. granulated sugar, divided batter to prepared pan.

Y4 sour cream Dollop cream cheese filling

2 large eggs plus 1 egg yolk, divided on top and smooth in an

1 tsp. pure vanilla extract even layer with a spatula.

6 oz. cream cheese, softened Top evenly with remaining
pumpkin batter.

Directions % Bake until deeply golden and

< Preheat oven to 350 Degrees and a toothpick comes out clean,

butter and flour a 9” x 5” loaf pan. 1 hour 5 minutes to 1 hour
< In alarge bowl, whisk together 1 cup 15 minutes.

flour, pumpkin pie spice, baking soda, < Let cool at least 10 minutes

baking powder, and salt. before serving.
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Understanding Management Development Techniques for

Organization and Employee Growth
Continued from page 7

1.2 Development

The word development itself suggests the meaning
i.e. growth over a certain period of time. In term of
an organization it can also be described as a way of
expanding and diversifying and on an individual
basis, development can be described as promotion or
increase in salary.

2. MANAGEMENT DEVELOPMENT

According to Management Development Institute of
India- “Management development is the development
of management done over and above its science and
theory, of its practice and application in
organizations, corporations and institutions, alike in
relation to the organization and manager, so as to
re-equip both to fulfill their purposes more effectively
and in harmony with each other and both with the
environment in which they function and have their
being and hope to thrive upon and grow.
Management development is a systematic process
through which managers develop their abilities to
manage. Through this process, managers get to
learn more and increase their knowledge as well as
they get to improve their skills which benefit them as
well as their organization. The role played by the
organization in management development is the
establishment of programs and opportunities which
will help in development of their existing potential
managers.

Management development embraces the entire
process by which managers learn, progress and
improve their competence to perform managerial
tasks.

3. NEED FOR MANAGEMENT DEVELOPMENT

What's worse than training your workers and losing

them? Not training them and keeping them- Henry

Ford

« Management development is one of the
determinants for the success of an organization
and has a direct impact on the benefits of the
organization.

+ The management development programs help the
employees to come out with the skills which
remain unidentified or who are inactive.

9 IMEA POWER CONNECTION

The overall working environment of the
organization turns to be quite challenging
because the managers turn to be better leaders
and even are ready to take risks at a better
level.

Employee productivity increases leading to
increase in organizational productivity.
Adapting to such developmental techniques help
the organization to hold on to the worthy
employees.

Organization is able to serve its customers in a
far better manner.

4. OBJECTIVES TO MANAGEMENT
DEVELOPMENT

Developing the performance of
managers/executives on their projects and
assignments.

To meet the organizational needs in the future,
management development aims at providing a
source of competent people at various levels of
the organization.

Enabling the managers to cope with the
problems in the organization.

Creating such environment in the organization
which contributes to the growth process
Increasing the morale of managers and
employees

Increasing the efficiency of existing employees
for better performance.

Indicating the application of the knowledge of
social as well as physical aspects of
management.

= AVANT

ENERGY

TEL 612.349.6868
FAX 612.349.6108
Info@AvantEnergy.com

For over 30 years, Avant Energy has supported municipal utilities and power
agencies in their effort to deliver economic and reliable power. Avant works
with its clients to develop innovative, yet practical solutions based on a simple,
overarching belief that, “better is possible.”

STRATEGIC PLANNING
RATE DESIGN
UTILITY ASSESSMENT

BETTER
1S POSSIBLE

WWW AVANTENERGY.COM
220 South Sixth Street, Suite 1300, Minneapolis, MN 55402
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% Utility 7 100% of ™
2N\

USC _ Utility Supply and Construction

v c L] A » A ~ ¥

Featuring these value added services
® 24/7 Emergency Response
¢ Inventory Management and Barcoding
¢ Project Materials Management and Logistics
¢ Substation, Transmission and Distribution packages

* Complete Tool Repair and Maintenance service

s Mike Coomes Cheri Westfall Mark Nuce
Power Line Supply Pouwr Line Supply Power Line Supply
VP Southem Ragion Sales Accouni Managar Apcount Manager
(217) 281-5561 Mobide {317) 281-5904 Mobila &17) 417-7325 Motk
mika_coomeaguecco.com charl_wastfali@uacco.com mark_nuceguacca.com

WWW.USCCOo.com
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Understanding Management Development Techniques
for Organization and Employee Growth

Continued from page 9

+ Providing adequate leaders

« Preparing the managers and other employees for
adapting to changes-technical, environmental or
ideological.

+ Training employees who show good potential as
compared to others for higher assignments.

» Replacing elderly executives by highly competent and
academically qualified professionals.

 Developing unity of purpose.

Some of the common techniques used in various
organizations for management development include the
following:-

« On-Job methods where the development of the skills
takes place on the job. Various techniques included in
this method are-

1. Coaching- The trainee is placed under a senior

manager who helps in correcting errors and working in

an efficient manner. The senior manager helps the
trainee to acquire knowledge about the job and helps in
improving skills and techniques required. The managers
act like coaches or guides who observe, analyze and
improve the performance of their trainees.

2. Job-rotation- It is the transfer of one employee

from one job or plan to another for some learning

purposes. Before promotion as managers, the trainees

are rotated in the organization in various jobs in a

department or unit. It helps them in acquiring a broader

outlook and diversification of the skills which is very
important at higher levels of organization. The most
important advantage is that it permits a good
understanding of the various activities in an organization.

It helps people to be prepared for to accept greater

responsibilities. Even their abilities are also known so

their best utilization can be made out of them.

3. Understudy- An understudy is the person who
is given all the responsibilities of his senior so
that he can be trained for the future. This
method allows ensuring that a completely
trained person is available to replace a manager
in his absence under any circumstances, be it
illness or retirement or transfer. An understudy
is selected by the head or superior of the
concerned department. The understudy knows
the problems and the complexity associated with
them and tries solving them out. Leadership
skills can also be developed in him by giving him
the supervision tasks as well. The biggest
advantage of this technique is that it is a
practical method and keeps the learner’s interest
and motivation level high. This method helps the
senior to be relieved of some of the tasks which
he has to perform and also the trainee derives
benefits as well as he derives continuous
guidance and knowledge from the superior
manager.

CONCLUSION

From the above studies it can be concluded that

management development is the need of the hour.

The current scenario of the organizations demands

the techniques of management development.

Various organizations use various methods to

enhance the skills of their employees, improve their

conceptual knowledge, applying that knowledge
practically. Management development helps
employees to develop their skills and eventually
leads to increase in the efficiency and effectiveness
of the employees. This enhances their productivity
level; basically increase in the level of production of
the organization.

UPPLY COMPANY INCORPORATED

BOX 180

COLMAN, SOUTH DAKOTA 57017

“THE TRANSFORMER PEOPLE” ®
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CELEBRATING 40 YEARS OF ENGINEERING PARTNERSHIPS

ELECTRIC POWER ENGINEERING
TELECOMMUNICATIONS ENGINEERING

BUSINESS CONSULTING SERVICES

NGINEERING CO ORATION

5524 North County Line Rd. E., Auburn, IN 46704
PH: 260.627.8888 / FX: 260.627.8102
www.SpectrumEng.com

INDUSTRIES WE SERVE MUNICIPAL GOVERNMENTS UNIVERSITIES

Our ciient base i5 broad. Wherever. you fit ARCHITECTURAL & ENGINEERING FIRMS UTILITIES
in, you can be sure, when you call for a

SR, Sl oA e ThN s RURUAL ELECTRIC COOPERATIVES CONTRACTORS

industry-specific and uniquely geared INDUSTRIAL/COMMERCIAL TELECOMMUNICATION
toward your success,
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INDIANA MUNICIPAL
ELECTRIC ASSOCIATION

/4

WIDIRIR IONICIFRL ELECTRIC ASSOCIRTION

Date 2019 Calendar Location
September
24 - 28 IMEA Fall Conference & Lawrenceburg
Whiskey City Rodeo
9/30 - 10/4 IMEA 610 / Week One Lebanon
October
7-11 IMEA 610 / Week Two Lebanon
16 Introduction to Supervision Lawrenceburg
Session Three
31 Safety & Training TBD
Committee
November
7 Brownbag Workshop Lebanon
14 - 15 IMEA 212 Transformer Scottsburg

S](_I]]@d DECADES OF EXPERIENCE

DEVOTED TO YOUR SAFETY.




Consistent /Weekly deliveries

*- “'" WAREHOUSE
E Wabash, Indiana
e

24,/7/365

: DEPENDABLE
Storm response

o

Dedicated professional
Inside/Outside Support

On-site INVENTORY

Constfuction MANAGEMENT
Trailers SOLUTIONS

Technical Services Division

TWO ﬁr HEADOQUARTERS

Brownstown, Indiana
Local e

WAREHOUSES

Electrlc Supply Co.

An Indiana company serving Indiana since 1970




