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Benefits of Making Safety Training a
Priority

When safety training, and safe practices, are
implemented, employees are aware of how to
create a safe and happy working
environment.

At the end of 2020, the Bureau of Labor Statistics
(BLS) released its report summarizing the final
data from the 2019 Census of Fatal Occupational
Injuries. The number of fatalities and workers
both increased, resulting in a steady annual fatal
injury rate, highlighting the importance of safety
training.

When safety training, and safe practices, are
implemented, employees are aware of how to
create a safe and happy working environment.

Meeting and Maintaining OSHA Compliance

Since April 1971, the Occupational Safety and
Health Administration (OSHA) has worked to
ensure “safe and healthful working conditions for
working men and women by setting and enforcing
standards and by providing training, outreach,
education, and assistance.”

The impacts of safety training since OSHA’s
creation are undeniable. Worker injuries and
illnesses dropped from 10.9 per 100 workers in
1972 to 2.8 per 100 workers in 2019.
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With few exceptions, employers in the United
States fall within OSHA''s jurisdiction, often
making those standards the first place
companies look when training their employees.

OSHA has published nearly 1,000 standards in
four main categories: Construction, Maritime,
Agriculture, and General Industry. However,
when determining your company’s enforcement
standards, you should think about the potential
employee hazards rather than simply exploring
industry regulations.

For instance, construction employees may need
training in bloodborne pathogens (BBP) for first-
aid purposes. However, you will not find the
regulation in the Construction section; BBP falls
under General Industry. (Continued, Page 2)
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Takmg Control of Safety

Over time, occupational health and safety (OHS)
has become more about prevention and hazard
identification.

OHS experts have started focusing on educating
employees and identifying potential issues
instead of managing damage. Prevention-based
approaches help companies save the time and
money that comes with workplace accidents.

A job hazard analysis (JHA) helps a company
identify and correct potential workplace dangers.
Conducting a JHA will help you

understand dangers in your workplace and how to
reduce or eliminate the likelihood of mishaps.

Putting Safety into Practice

From his first day on the job in 1987, Paul O’Neill
wanted his company, Alcoa, to be the world’s
safest. The only acceptable rate of accidents in his
mind was zero.

Alcoa’s goal of minimizing—or eliminating—work
injuries makes sense from a personal perspective
and a business perspective. In 2020, workplace
injuries cost employers $59.59 billion in

workers -
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compensation costs and in 2019, resulted in
more than 105 million lost days of work.

Before 1987, nearly every Alcoa plant had at
least one worker accident per week. After
implementing O’Neill’s new safety plan,

author Charles Duhigg noted that “some
facilities would go years without a single
employee losing a workday due to an accident.”

Safety Starts at the Top

For workplace safety to be effective, education
and implementation must start at the top.
Employees are likely to follow proper
procedures if management and safety workers
lead by example. Here are four steps you can
take to create a safe working environment.

1. Educate all workers

Along with workplace-specific hazards and
procedures, there are general safety topics
every employee should be trained on.

For example, in 2019, slips, trips, and falls caused
792 worker deaths. Completing a fall safety
course can help employees identify fall hazards
and how to minimize or eliminate those hazards.

2. Ensure workers use the proper safety
equipment

No matter the job, personal protective equipment
(PPE) can help protect affected workers, from
hard hats and gloves to protective boots and
full-body covers.

Under OSHA requirements, almost always,
employers are responsible for paying

for necessary PPE items. Additionally, the
employer must ensure all PPE is in safe working
condition and that each employee can properly
use the equipment.

3. Empower your employees

Even when employers set up workplaces for
safety success, employees must ensure safe
habits are being practiced, as they are likely to

see potential issues. (Continued, Page 3)
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One way to empower employees is to implement Users are more likely to stay involved ina
a Stop Work Authority (SWA). This policy allows for trainingvideo lasting 5-15 minutes thanin a
some employees to identify an unsafe situation and  longer lecture.

gives them the power and obligation to stop work
before an incident happens. Microlearning, or short learning modules, suit

today’s learners very well. They are as short as
Employees also should be encouraged to conduct ~ three minutes, and leave out any unnecessary
safety checks of their areas to ensure standards are “filler” content.
being met by workers. Giving power to employees

helps foster a culture of safety from the groundup. 151 Advantage of Remote Training

" .
4. Don’t forget the basics During this uncertain time, with employees

Along with typical job hazards, you also should con- working from home or temporarily not working
sider ergonomics, which can increase productivity  atall, microlearning could be an ideal asset.

and reduce discomfort. OSHA offers guidance on Offering courses in short bursts of time means
many ergonomic topics such as repetitive motions  employees would not need to commit a large
or excessive heavy lifting. portion of their day to training, which can be

difficult when working from home.
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The future of Municipals
in the Public Power Industry
HAVING REPRESENTATION FROM EACH
MUNICIPAL MEMBER OF THE IMEA

ORGANIZATION IS IMPERATIVE FOR
SUSTAINABILITY AND MEMBER ENGAGEMENT.
WE ENCOURAGE YOU TO ATTEND AND UTILIZE
THESE OPPORTUNITIES TO IMPROVING YOUR

SKILL SET, CREATING BETTER EMPLOYEE
COMMUNICATION AND LEARNING ABOUT THE
SUCCESSES OF OTHERS AND APPLYING THEM TO
YOUR WORKPLACE.

Indiana Municipal Electric Association is pleased to

announce the
2022 IMEA Annual Meeting

The generation raised on technology makes up
more than 50 percent of the global workforce,
changing many training techniques. A significant
change regarding training is mobile-optimized
content. After all, 93 percent of Millennials and 90

& Vendor Expo
LOCATION: Blue Chip Casino Hotel & Spa

Michigan City, Indiana.
percent of Gen Xers now own a smartphone. DATE: OCTOBER 11 - 13, 2022

Mobile devices allow training to be available any ~ Come share in networking with your
time, and anywhere, but the content must function neighboring utilities as well as taking part in

as well as a desktop computer. Think about visiting our ven?r?er_g;(tpr(J)rggfuec:{r;ga:%esbeeri}clgssltate-of—

a Website on your computer versus on your phone. Please take time to fill out our survey

The look, feel, and overall usability must match in provided so that we may improve in

order to provide the best experience. many facets of education, networking &
. ) _ skillsets during our Annual Meeting &

As society becomes more mobile-first, we thrive on Vendor Expos

short interactions, meaning training must be

engaging from beginning to end. Click HERE to Fill Out the Survey!
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12 Supervisory Development Series: Session One (Mishawaka) P u bl |C
26 Excavation Competent Person (Lebanon

( ) INDIANA MUNICIPAL POWe r
Febma/y W ELECTRIC ASSOCIATION

8&9 Supervisor Safety (Lebanon) nr
16 Supervisory Development Series: Session two (Mishawaka) Public power is more to

March communities than just an

9-11 Apprentice Top-Out Exam #031918 (Scottsburg) essential utility. It is a source
16  Supervisory Development Series: Session Three (Mishawaka) of unique and fulfilling career
21-25 IMEA 612 Intermediate Workshop #032320 (Scottsburg) opportunities in your local

: community. Employees make
Aprdf a difference by serving their

4 - 8 IMEA 613 Advanced Workshop #031819 (Scottsburg) own neighborhoods and

12 - 13 Line Clearance Arborist Certification (Frankfort) famllles Talented hlgh School’
25 -29 IMEA 611 Basic Workshop #041921 (Scottsburg) COllege and technical College
May graduates—and even

2 - 13 IMEA 610 Wood Pole Climbing Workshop #050222 (Scottsburg) technology, environmental and
24 - 26 IMEA 212 Transformer Theory & Connections (Scottsburg) pUb“C service prOfeS_S!O”als_
will find that competitive
salaries aren’t the only

78 gt bt [ ke Crotisbuy) this attractive about careers in
August public power.

22 -9/2 IMEA 610 Wood Pole Climbing Workshop #082222 (Scottsburg)

June

September

12 - 16 IMEA 613 Advanced Workshop #093019 (Scottsburg)
21 - 23 Apprentice Top-Out Exam #100118 (Scottsburg)
26 - 30 611 Basic Workshop #092721 (Scottsburg)

October

11 - 13 IMEA Annual Meeting & Vendor Expo (Blue Chip Casino, Michigan City, IN.)
25 - 27 IMEA 212 Transformer Theory & Connections (Scottsburg)

Register Today! www.imea.com / workshops

Do you have important news or
photos that you would like to share
in our bi-weekly newsletters? Please
email all news and photos to

janel@imea.com
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