
Safety Message of the Day for IMEA Members

NOD (Normalization Of Deviation) Safety Message
NOD is risk tolerance compounded over time or accepting what was once unacceptable. 

The more comfortable you became on a ladder, the more you'll deviate. “Work only in front of the ladder” becomes “It saves a lot of time 
to reach as far to the side as possible to avoid having to reposition the ladder.” 

Your risk tolerance for a task increases and your perception of the hazard changes the more comfortable you get. 

What doesn't change are the actual risks and hazards. 

NOD will lead to tragic consequences.




