Safety Message of the Day for IMEA Members
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One Decision Safety Message

A large number of companies set goals for safety in their workplaces. For many companies the goal is to have their first ever zero-injury
year; for other companies, it is to finish the year out with no injuries. No matter what the goal is, the truth is that it takes careful
preparation, commitment, and major effort to achieve an injury-free workplace over time.

Creating a Safe Workplace that Results in Fewer Injuries

Every single day a lot of time and effort is spent on ensuring workplaces are safe. That being said, even if a company invests in the
safest equipment, the highest quality PPE, and top-of-the-line training, much effort still needs to occur to ensure the workplace is
actually “safe”. This is because so much of achieving safety depends on the decisions made by the employees who work there.

Issues that Can Lead to Poor Decision Making

Humans are flawed and so is our decision-making process; even on a good day.
Complacency

Overconfidence

Lack of knowledge

Lack of focus

Time pressures

Fatigue

lliness

The list goes on and on
All it Takes is One Decision

Summary
While it is true that one poor decision can result in a serious injury, the same can be said for working safely. To sustain an injury-free
workplace over time, it takes one decision at a time to complete work safely. Focus on the task at hand and what actions need to be

taken to ensure it can be done the correct way.





