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EVERYTHING
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We know many of us seek connection in
our personal lives, but what about our
work life? What role does connection
play in our job satisfaction and success?
Do we need to place a priority on making
connections?

It should come as no surprise to learn
that those with connections at work
perform better in their job and are
happier and healthier. 

Connecting with your team and helping
them to connect with each other is
essential to creating a healthy workplace
culture where team members thrive and
collaborate to make big things happen.
Connection fosters a sense of teamwork
and shared vision that can result in higher
productivity and improved work quality. It
also helps build valuable relationships
and even friendships that can continue
long after the job.

Below are a few simple ways to
cultivate connections with your team.

Ask questions. Put your reporter hat
on and take a genuine interest. Listen
more than you talk. 
Find common ground. As you
interact, you will likely discover
shared experiences or interests. 
Gain valuable insights. When you
connect with your team members,
you gain new perspectives and
information for problem solving. 
Connect with your team. Beyond the
one-on-one connection, invest time
and energy in building your team by
creating opportunities to connect
with each other. 

Making meaningful connection is a two-
way street. Both parties gain from the
relationship. We all benefit by sharing
common interests, values and challenges
on the job or personally. (Continue Page
2).
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(Continued, from page 1)
How many times have you attended a
conference and come home with a
registration bag full of business cards that
you ignore? Or reconnected with a friend
and committed to remain in contact with no
avail. 

Networking isn’t just a numbers game —
building true connections takes intention
and investment. Sitting alone in your
in-person or virtual office will not get you
there. 
Broadening our connections can open a
new world of possibilities. Connections will
create a community of allies that will give
your work added meaning and help you
succeed. 

Once you have made an initial 
contact, try these strategies to build 
a meaningful connection.

Schedule time weekly to make and
build connections.
Be open and authentic in your
interaction.
Get to know a person’s story and
share your own.
Find common ground and interests.
Check in regularly with your
connections.
Ask for support and be supportive.
Help others make connections.

Congratulations go to Doug Shorter
Retiring Superintendent - Winamac
Utilities

IMEA Board of Directors & Staff would like
to congratulate Doug Shorter, Electric
Department Superintendent of Winamac
Utilities on his retirement. 
Doug Shorter has served 14 years as the
Electric Department Superintendent for the
Winamac Utilities since January, 2012 -
February, 2026. 

All IMEA Members & Staff wish you a
healthy, joyful journey ahead, filled with
hobbies and time with loved ones.

Doug Shorter,  Winamac Utilities







INDIANA MUNICIPAL ELECTRIC ASSOCIATION 
2026 SCHOLARSHIP OPPORTUNITIES

The Indiana Municipal Electric Association (IMEA) Educational Scholarship Program
provides scholarships for up to six (6) college / tech school-bound seniors of IMEA
municipal members for continuing education annually. The scholarship aid, in part, is
designed to assist the student in attaining the education and skills necessary to
compete in today’s workforce as he/she works to become a productive and viable
member of his/her community.

The $1,000 scholarship, which is non-renewable, is made available in the spring of
each year. The award notification will be presented to the student prior to graduation
by a representative of the Indiana Municipal Electric Association. The scholarship will
be issued at the end of the first year of college or completion of tech school as long
as the student maintains a passing grade.

To learn more on eligibility requirements please click the link to register!

CLICK HERE TO REGISTER!

2025 SCHOLARSHIP RECIPIENT
BRAXTON PIEPER
TOWN OF AVILLA

______

PURDUE UNIVERSITY 
MAJOR: FINANCE

https://associationdatabase.com/aws/IMEA/input_form/display_form_01_show?form_no=168&host=retain&contact_id=$$Contact%20ID$$


TO LEARN MORE PLEASE VISIT: WWW.IMEA.COM / ASSOCIATE MEMBERS 



Visit us on the web
at: www.uscco.com

YOUR FULL LINE UTILITY DISTRIBUTOR
 •

•
•
•
•

T& D ConstructionMaterialSupply
Rubber Goods Testing & Certification
Tool Sales and Repair
Technical Sales & Service
Inventory Management and Barcoding

 EmergencyService24HoursaDay 
800-832-2297

Jeff Carls
AccountManager 

Mark Nuce 
AccountManager

Northern Indiana/NW Ohio
(317) 417-7325 

Mike Coomes 
SeniorRegionalSalesManager 

Cole Miller
TechnicalSolutionConsultant 

Brad Means 
TechnicalSolutionsConsultant 

Jim Garbison 
TechnicalSolutionsConsultant 

(319) 660-9893

(317) 281-5561

(317) 734-7357

(317) 476-1657

(231) 872-5419



WHY YOU SHOULD
CHOOSE IMEA
LINEMAN TRAINING
INSTITUTE

LINEMAN
TRAINING
INSTITUTE

INDIANA MUNICIPAL
ELECTRIC ASSOCIATION 

Better Student-to-Instructor
Ratio at 10:1 versus larger
schools
Each lineman instructor has
at least 20+ years of
experience
Diverse instructor staff. Many
of  our linemen have not only
over 30 years’ experience but
are well versed in substation,
overhead distribution,
underground utility
construction, and
transmission.
Our instructors are patient,
knowledgeable, constructive,
and collaborative with
students-not adversarial.
In-house FULL CDL training
and testing facilities. This
cannot be emphasized
enough as obtaining a CDL is
critical to job placement, and
IMEA makes obtaining a CDL
very easy and affordable
versus other programs.
MOST schools will help you
only obtain the permit versus
earning the entire CDL. We
do ALL of  the training and
TESTING in-house, on-site. 
Job placement services and
career planning services.
IMEA is a Non-Profit
Organization, unlike other
schools so we can provide
the same training at a
significantly lower cost.
On-site lodging.

Indiana Municipal Electric
Association 

Lineman Training Institute
Saint Joseph College Campus 

1027 S. College Ave. 
Rensselaer, IN. 47978

Contact Us
765.366.5506

IMEA Executive Director
Duane Richardson

Email: Duane@imea.com

Enrollment packages
available.  Please visit:

www.imea.com / lineman
training institute
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2026 Title Sponsor of IMEA
Lineman Training Institute



Why Us?

Are You Ready To Begin Your
Career Ahead Of Your
Competitors?

Our lineman school program will
allow you to begin your career
ahead of all the rest. Our
students have experience
performing the jobs of a
lineworker, as well as obtaining
professional knowledge of the
industry while they proceed
through our program. Our
students are well equipped to
stand out from the interview to
the actual job. Our program will
provide an outlet for electric
companies to search for new
qualified applicants. 

Our students will be able to enter
the industry with the technical skills
that their employers can’t pass up!

Do you want to learn from
Experienced and Knowledgeable
Linemen?

The lineman school instructors at
IMEA Lineman Training Institute
have extensive real-world
experience in power generation,
transmission and distribution. Their
exceptional understanding of the
industry and what companies are
looking for makes our program a cut
above other school. Our students
will have hands-on experience in
the trade and be coached in
problem-solving skills in order to
help them excel in their work. 
Do you want to be able to graduate
and have the opportunities for
immediate positions anywhere?
Then this trade is the right career for
you. IMEA Lineman Training
Institute provides its lineman school
graduates with a listing of
municipalities that will be useful in
your search. Our instructor’s
connections with the leaders of the
trade will also give the students of
IMEA Lineman Training Institute the
upper hand at finding a career. Our
students will be trained, not only to
look for the job, but to find jobs. A
career planning class is required to
help our students create a resume
and learn to find their own jobs.

So is it what you're looking for?

Personal Protection
Equipment and Procedures

Students will learn about safety
working procedures and
personal protection equipment.

OUR
PROFESSIONAL
SERVICES

Electrical Systems
Students will learn the basics of
the entire electrical system from
generation through transmission,
distribution, and conversion.

Basic Electricity

The students will be taught the
fundamentals of practical and
mathematical application of
Direct Current and Alternating
Current.

Transformers

Students will learn how and
why transformers are used,
banked, energized and the
various configurations of both
Delta and Wye.

Personal Protective Grounding

Students will learn how and
why companies work on
transmission and distribution
lines as well as all equipment
and methods used when
working.

Rigging And Knot Tying

Students will learn how to tie
specific knots, splice rope and
learn the proper use of various
ropes, slings, block and tackle.

Indiana Municipal Electric
Association

IMEA  Lineman Training
Institute

Duane Richardson
765.366.5506

Mailing Address
176 West Logan St. #225

Noblesville, IN. 46060
Our Location

1027 S. College Ave.
Rensselaer, IN. 47978


